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LCHA MI SS

OUR COMMI TMENT I S T
THE LAKE COUNTY COM
WI TH HOUSI NG OPPORT
AND OPTI ONS.

Gui ding Principles t
Lake County Housing Au

9 Serves all segments of the p
of clients and the community.
Provides safe, decent, and s:
Considers the needs of 1ts «cl
operation.

Encourages clients ticwdrfdcirecd
Devel ops programs that are f.
Provides opportunities for si
Col |l aborates with other st ak:¢
housi ng.

Service AboveAI \

LAKE COUNTY

Lake County Housing Authorit:’
I
t

== =

= =4 —a -

(0]



|t
An
ch

As
we
st
h a
pr

Oon
re
Ma
pl

fa
an
co

A WORD FROM
EXECUTI VE DI R

is my pleasure to present you wi't Hou
nual Report. This report outlines m mi | €
arts LCHAOGs course for the challeng

we begin 2015, it is a great ti me wh a
have for an exciting future. Firs D St
aff, and agency friends for the con y ha
rd work and dedication to Lake Coun hori
opell ed the organiwiantniionng faogrewacryd. as
e of our many accomplishments in ssf
|l ocation project for Marion Jones el o]
rion Jones Townhonrieoso dhearvaet es eirnvceodmel 2f in t
ace, wi lpll almenead mHE xteedr fi nance community that includes
mily dwellings andnatsepalti artre deardospmpead 5b0at wil.l f e
d computer | aboratory. The for mer Marion Jonesd res

nstruction is completed in 2016.

LCHA also held their first fundraising gala to provide
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o want to attend college or technical training. We r
June 26, 2015. I hope to see you there. During 20
eds of its participants.

2014 LCHA worked hard to offer more than just afford
Fat her 6s Day event , many events for seniors, homebu
ntractor briefings. With the assistance of our gene
sket s, Thanksgiving dinner s, Christmas gifts, war m c(
ace, which helps victimdLakedCmastiyec whotbnoservasasd:'t
infused an estimated $80 million in the Lake County
r 2014 independent audit results demonstrated our onc¢
oice Voucher Program (Section 8) mai ntained HUDO®s Hi
%. We were honored to receive four NAHRO Awards of M
r 2014 accomplishments. We never want to stop growin
n to serve our community. We make great efforts to

spond to their feedback. Our aspiration is to ke the
p WStetrivingce Ahove All EI se

ncerely,

vid A. Northern, Sr .
ecutive Director & Chief Executive Officer
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2015 FACT

ake County Houwsrionng dAewst hemitt ywyppor| LCHA Supporti:\k'estpe
r

over 3,427 individuals and familie€

: L ke
in 1946, LCHA is the fourth |largedqramil$usdliciency  (F

Program

of the three housing authorities s unty
housing of over 8,100 individuals |Family Unificat i{heend |
l'ives within our-smokmnmgi tayg.enlcty.i s | Security Deposliites
the Low Rent Public Housing and Hc Program uche
pay at | east 30% of their househoA e ; nt .
lAssi s ousin
by the Federal Department of HOUS'(Section 8) Lgnli( gl'ré‘
Lake County Houiss ngovAeurtrheod ity a B/Property Tax Sayioh@!
currently consisting of s-gean mem . for
empl oys over 50 staff members. Hou§|ng Cpunsel ng
f First time homebu
Low Rent Publ i c oHwnussiaingd Porpoegrraatne s counseling i nc
units of housing developed for senf Mortgage defatlbt g
residents/seniors. ffamial sohomaesntadl Foreclosure iBbyer:
Lake County. f Home equity convel

mortgages

Housing Choice Voucher (pHOW) dRmrsog
in prowaéeeéeél yental units for l ow income individuals ¢
approximately 2,918 households with Housing Choice Vol

Waiting@gslLiost ®ecember 31, 2014: 1,230 individual s/ f ami
i st. There are a combined total of 4,230 application
HCV Section 8 and Public Housing Waiting Lists are cl
for those aged 55 and ocofHousPhelfesewhe asegiresendeént He
currently residing in nursing homes.

Publ i ¢ iHosusoifngbecember 31, 2014: Average household inc
46% of the households ar ®fahgeaddd % y fp é@rhseo rhso ucsveehro | 6dX  yae
di sability. Average is approximately 87 wunit turnover ¢

Housing Choice Vboashefr DsSeembem 3BI, 2014: Average hou
tenant rent is $255. 18% of the households are heade:
turnovers per month

LCHA Affordable Housing Acquisition & Rentals Program
T Fostering affordable housing opportunities by obtai:l

these to house additional families. Once purchased :
umbrell a.

f 14 homes have been purchased in th CHA Affordabl e
Currently, there are 18 Homes and ots in the Rent
renovated in 201

f 1 New home was finished in 2014, roxi mately $95,
County High Schools Technology Cam
T Program is f-uededalusdolbgl aos.

T Goal is to make these properties home ownership proj

e
4
2, which totaled $6
a
p

Chi cago Regional Houdisngf ChbeceembénjtikatdveCHA wor ks w
seven neighboring Housing Authorities to combine eff ol
devel opments are | ocated in Lakeb&seaedtyennal uding 80
assistance. The HUD funded Project Oppor t it Pil ot
families relocate with assistance from a Nng Coun:c
our Housing Choice Voucher families to mo v i n

S e r V I C e A b O V rHG'IA-\;THRI'I'Y ‘
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PUBLI C HOUSZS
DEVELOPMEI

Il n 2015, LCHA is wundertaking
yii mprove the quality of public

\\wl; CAPITAL | MPROVEMENTS & MODERNI

2014 was a very busy year for the Capit
{Throughout the year LCHA completed ove
Japproximately $1.5 million in work. Th
went from simple unit repairs on up to
tions:ihhkirutnyits were rehabilitated wund
many of the others receiving needed rep
efforts LCHA has renewed two single family houses that w
staying in the existing footprint. Il nnovative material s
|l ooks to make the best use of the funds available to ser
their communities.

MI DLOTHI AN MANOR

Mi dl ot hi an Manor is |l ocated in uniiicorporated Ela Townsh
is -anild efficiency apartment building.

LCHA andLRARS County, an organization that is dedicated
emergency shelter, per manent suppo tive housing, and com
families with children and individuals experiencing home
have partnered together in order to provide housing for
Safe Haven Program in the Midlothian Manor buil ding. Th
permanent supportive housing project that provides perso
terms of homel essness caused by a diescahilitwv with a perm
excellent example of a -baskHdu pirmgtikicrestt hmaddlo,okan ag v ihda
for recovery. It is an approach to ending homel essness t
services as needed and requested.

The Safe Haven has been | ocated since its inception in
(formerly the VA Hospital), but needed to relocateSeaef I n t
Haven would have his ®dhewewowlwh khepwuetmehetasajton which t

income fFbrwoehd.be their home.

The Midlothian Manor residents wild/l be fully screened by
their ability to successfully Ilive within a communbey.
accepted i nThteh e epsriodgernacne. wi | | be staffed 2486F7abfy membher 8
a Licensed Clinical Soci al Wor ker , Program Manager, and &
61.5 million Americans experience ment al ill ness inl any
ill ness such as schizophreni a, maj or depression, omdbi po
up homeless and unable to get the mental health and medi
the most vulnerable residents of our county. The Safe Ha
Learn more about PADS at www. padsl akecounty.org.
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