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 LCHA MISSION 

Service Above All Else 

OUR COMMITMENT IS TO SERVE 

THE LAKE COUNTY COMMUNITY 

WITH HOUSING OPPORTUNITIES 

AND OPTIONS.  

 

 

Guiding Principles to Carry Out  

Lake County Housing Authorityôs Mission: 

 
Lake County Housing Authority:  

¶ Serves all segments of the population by considering the needs 

of clients and the community. 

¶ Provides safe, decent, and sanitary housing. 

¶ Considers the needs of its clients in program development and 

operation. 

¶ Encourages clients toward independence and selfïsufficiency. 

¶ Develops programs that are fiscally responsible. 

¶ Provides opportunities for staff development.  

¶ Collaborates with other stakeholders in matters related to   

housing. 
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A WORD FROM THE 

EXECUTIVE DIRECTOR 

Service Above All Else 

It is my pleasure to present you with Lake County Housing Authorityôs (LCHA) 2014  

Annual Report. This report outlines many important milestones reached this past year and 

charts LCHAôs course for the challenges to come.  

As we begin 2015, it is a great time to reflect on what weôve accomplished and the plans 

we have for an exciting future.  First, Iôd like to start by recognizing the Board members, 

staff, and agency friends for the contributions they have made to the success of 2014. Their 

hard work and dedication to Lake County Housing Authority (LCHA) and its residents has 

propelled the organization forward as an Award-winning agency.  

One of our many accomplishments in 2014 was successfully executing the resident       

relocation project for Marion Jones Townhomes redevelopment. For more than 50 years, 

Marion Jones Townhomes have served 125 low-to-moderate income families.  Now in their 

place, will be a master-planned mixed finance community that includes 186 low rise multi-

family dwellings and a separate landscaped 50-unit senior development that will feature a community room, fitness center 

and computer laboratory.  The former Marion Jonesô residents will receive the first invitation to move in once the new   

construction is completed in 2016.  

LCHA also held their first fundraising gala to provide scholarships for Family Self Sufficiency (FSS) program participants 

who want to attend college or technical training.  We raised $26,000, and we are looking forward to our second annual Gala 

on June 26, 2015.  I hope to see you there.  During 2015 we will continue to cultivate our FSS program and address the 

needs of its participants.  

In 2014 LCHA worked hard to offer more than just affordable housing.  We hosted four job fairs, a health and wellness fair, 

a Fatherôs Day event, many events for seniors, homebuyers seminars, budgeting workshops, landlord briefings, and       

contractor briefings.  With the assistance of our generous friends in the community, we provided residents with Easter   

baskets, Thanksgiving dinners, Christmas gifts, warm coats, food and clothing.  We developed partnerships with A Safe 

Place, which helps victims of domestic violence, and PADSðLake County, which serves the homeless community.         

We infused an estimated $80 million in the Lake County community, including client income and federal subsidies.   

Our 2014 independent audit results demonstrated our ongoing commitment to excellence, with no findings.  Our Housing 

Choice Voucher Program (Section 8) maintained HUDôs High Performer Status once again, and our SEMAP score was 

97%.  We were honored to receive four NAHRO Awards of Merit for our innovative programs.  At LCHA, we are proud of 

our 2014 accomplishments.  We never want to stop growing, learning and improving.  We always want to do everything we 

can to serve our community.  We make great efforts to  maintain an ongoing dialogue with the community, and to listen and 

respond to their feedback.  Our aspiration is to be the greatest housing authority in this region and beyond by dedication and 

by putting Service Above All Else.   

Sincerely,  

 

 

David A. Northern, Sr.  

Executive Director & Chief Executive Officer  
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2015 FACT SHEET 

Service Above All Else 

Lake County Housing Authority provides rent opportunities and assistance for 

over 3,427 individuals and families residing in Lake County, Illinois.  Established 

in 1946, LCHA is the fourth largest Housing Authority in Illinois and the largest 

of the three housing authorities servicing the county. It is currently supporting the 

housing of over 8,100 individuals and offering other services to touch even more 

lives within our community. It is a non-smoking agency.  Individuals/families in 

the Low Rent Public Housing and Housing Choice Voucher (Section 8) programs 

pay at least 30% of their household income for rent. The difference is subsidized 

by the Federal Department of Housing and  Urban Development (HUD).  

Lake County Housing Authority is governed by a Board of Commissioners   

currently consisting of seven members appointed for a five-year term. LCHA   

employs over 50 staff members.  

Low Rent Public Housing Program owns and operates 6 buildings totaling 274 

units of housing developed for seniors (aged 55 & older) and 58 units for disabled 

residents/seniors. It also maintains 161 single-family homes scattered throughout 

Lake County.  

Housing Choice Voucher (HCV) Program (Section 8) provides rent assistance 

in privately-owned rental units for low income individuals and families. Federal funding allows LCHA to assist           

approximately 2,918 households with Housing Choice Vouchers. These vouchers assist over 6,900 individuals.  

Waiting Lists as of December 31, 2014: 1,230 individuals/families are on the LCHA Housing Choice Voucher waiting 

list. There are a combined total of 4,230 applications on our thirteen Low Rent Public Housing waiting lists. LCHAôs 

HCV Section 8 and Public Housing Waiting Lists are closed. The Waiting List for senior Public Housing remains open 

for those aged 55 and over. Preference is given to Head-of-Households who are residents of Lake County, veterans, or 

currently residing in nursing homes.  

Public Housing ï as of December 31, 2014: Average household income is $14,094 and average tenant rent is $210.                             

46% of the households are headed by persons over 62 years-of-age. 42% of the households are headed by persons with a 

disability. Average is approximately 87 unit turnovers per year.  

Housing Choice Voucher (Section 8) ï as of December 31, 2014: Average household income is $14,587 and average 

tenant rent is $255.  18% of the households are headed by persons with a disability. Averages approximately 25 voucher     

turnovers per month  

LCHA Affordable Housing Acquisition & Rentals Program 

¶ Fostering affordable housing opportunities by obtaining HUD foreclosures, rehabilitating them and then utilizing 
these to house additional families. Once purchased and rehabilitated, houses are taken under the Rentals Inventory 

umbrella.  

¶ 14 homes have been purchased in the LCHA Affordable Housing Rehab program (located throughout the county). 
Currently, there are 18 Homes and 4 lots in the Rentals program inventory.  Seven homes were completely       

renovated in 2012, which totaled $604,442.06.  

¶ 1 New home  was finished in 2014, approximately $95,000 spread over a 2 year period in collaboration with Lake 
County High Schools Technology Campus. 

¶ Program is funded using non-federal dollars.   

¶ Goal is to make these properties home ownership properties.  

 

 

 

 

 

LCHA Supportive Programs:  

Family Self-Sufficiency (FSS) 

Program 

 

Family Unification Program 

¶ Security Deposit Assistance 
Program 

 

Assist Housing Choice Voucher

(Section 8) Landlords with    

Property Tax Savings Program 

 

Housing Counseling 

¶ First time homebuyer        
counseling 

¶ Mortgage default counseling 

¶ Foreclosure intervention 

¶ Home equity conversion     
mortgages 

Chicago Regional Housing Choice Initiative ï As of December, 2014 LCHA works with 

seven neighboring Housing Authorities to combine efforts in housing families in need. Two 

developments are located in Lake County including 80 units that offer project-based rental 

assistance. The HUD funded Project Opportunity Pilot Program has helped a number of    

families relocate with assistance from a Housing Counselor. LCHA has referred over 200 of 

our Housing Choice Voucher families to assist in moving to better opportunity areas.  
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PUBLIC HOUSING/

DEVELOPMENT 

Service Above All Else 

 In 2015, LCHA is undertaking major initiatives that will 

improve the quality of public housing in Lake County.  

CAPITAL IMPROVEMENTS & MODERNIZATION 

2014 was a very busy year for the Capital Improvements and Modernization Team.  

Throughout the year LCHA completed over 44 construction projects that totaled 

approximately $1.5 million in work.  The  projects encompassed a broad range and 

went from simple unit repairs on up to full unit turns and major    building rehabilita-

tions. Thirty-nine units were rehabilitated under full modernization this year with 

many of the others receiving needed repairs and efficiency updates.  As part of these 

efforts LCHA has renewed two single family houses that were completely renovated to full ADA  accessibility standards while 

staying in the existing footprint.  Innovative materials and designs were employed in these units. As we plan for 2015 LCHA 

looks to make the best use of the funds available to serve the needs of our clientele while making LCHA properties a model in 

their communities.  

MIDLOTHIAN MANOR  

Midlothian Manor is located in unincorporated Ela Township, near Lake Zurich.  It 

is a 14-unit efficiency apartment building.   

LCHA and PADSðLake County, an organization that is dedicated to providing  

emergency shelter, permanent supportive housing, and comprehensive resources to 

families with children and individuals experiencing homelessness in Lake County, 

have partnered together in order to provide housing for the residents of the PADS 

Safe Haven Program in the Midlothian Manor building. The Safe  Haven is a     

permanent supportive housing project that provides persons who have had longer 

terms of homelessness caused by a disability with a permanent  residence.  It is an 

excellent example of a     Housing First model, an evidence-based practice that looks at housing as a tool, rather than a reward, 

for recovery. It is an approach to ending homelessness that centers on providing permanent housing first and then providing 

services as needed and requested.  

The Safe Haven has been located since its inception in 2005 at the Captain James A. Lovell Federal Health Care Center 

(formerly the VA Hospital), but needed to relocate.  In the Midlothian Manor location, each of the fourteen residents of the Safe 

Haven would have his or her own apartment unit.  They would have a lease, on which they would pay a percentage of their  

income for rent.  It would be their home. 

The Midlothian Manor residents will be fully screened by PADS to ascertain their appropriateness for the program, including 

their ability to successfully live within a community.  Sexual offenders and individuals with a history of violence will not be 

accepted in the program.  The residence will be staffed 24/7 by up to 3 staff members at any given time.  Staff members include 

a Licensed Clinical Social Worker, Program Manager, and a Nurse.  

61.5 million Americans experience mental illness in any given year.  One in 17, about 13.6 million, live with a serious mental 

illness such as schizophrenia, major depression, or bipolar disorder. Without support, individuals with mental illness can wind 

up homeless and unable to get the mental health and medical treatment they need. The Midlothian Manor project helps some of 

the most vulnerable residents of our county.  The Safe Haven Program is expected to move to Midlothian Manor in 2015.   

Learn more about PADS at  www.padslakecounty.org. 

 

 


